SYNOPSIS of SYSTEM OF INITIATION
: 
(As applicable to ISKCON Bangalore group of temples)
An elaboration of the July 9th 1977 directive on initiation to be followed by Bangalore Group of temples.
1. The giver of 1st and 2nd initiation, acting as representative of Acharya, will be called Officiating Acharya. The Officiating Acharya shall also be considered a formal or institutionally appointed official guru
 by the candidates whom he initiates, but not a guru in the sense described in paragraph 2. The devotees whom he initiates do not also consider or call themselves diksa disciples of the Officiating Acharyas
. 


2. Srila Prabhupada’s books and other writings, HDG’s teachings in lectures, letters and conversations describe a bona fide, a cent percent Krishna conscious and pure devotee spiritual master coming in the disciplic succession of Acharyas
 to whom one has to completely surrender to, render service and please such a spiritual master to attain success in spiritual life - obtain Krishna prema and return Back to Godhead. That spiritual master for all devotees of ISKCON-Bangalore group will be Srila Prabhupada.

3. The following will apply to the Officiating Acharyas: 

a. Merely because the Officiating Acharyas have performed the official initiation ceremonies, they shall not be considered as Maha bhagavatas or pure devotees or regarded as sakshad Hari nor are their instructions to be followed absolutely without deviations.

b. There shall be no worship in the form of daily guru puja or Vyasa Puja for the Officiating Acharya. 

c. No special pranam mantra or honorific titles will be used for the Offciating Acharyas.
d. Pictures of Officiating Acharyas will not be placed on the altar by the pujari.  

e. Guru Gayatri meditation is only on Srila Prabhupada. 
f. Officiating Acarya do not sit in the disciplic succession or Acharya Parampara
, as successor Acharya of Srila Prabhupada. Officiating Acharya by virtue of performing 1st and 2nd initiation ceremonies cannot be regarded as a current link in the disciplic succession of Acharyas as mentioned in the Introduction of Bhagavad Gita As It Is. Srila Prabhupada shall continue to be the current link in the disciplic succession of Acharyas.
g. The Officiating Acharya do not receive guru dakshina or if they receive, they transfer the same to the nearest ISKCON temple.
4. It shall be made clear that giving the Vaishnava dasa name and the set of mantras qualifying one for Deity worship on behalf of Srila Prabhupada is Officiating Acharya ’s function.  Any respect given to him is for this service. Any further respect is for his actual spiritual position as a devotee.  

5. If an Officiating Acharya by any chance falls down, it will not be required of those whom he initiated that they take re-initiation to continue performing Deity worship. It is in this sense, ISKCON recognizes that these Officiating Acaryas are institutional gurus, giving the initiation on behalf of the institution and on behalf of Srila Prabhupada.

6. For ISKCON Bangalore group of devotees everyone's primary guru is Srila Prabhupada since he is the primary siksha guru, deliverer and vanquisher of sinful reactions. However at one stage of such an ongoing process of Krishna consciousness ie; the initiation ceremony, the Officiating Acarya gives the formal initiation on behalf of Srila Prabhupada. 


7. For the question, “Who is your guru?” ISKCON Bangalore group of devotees will answer the question as “Srila Prabhupada” only.

8. For the question, “Whose disciple are you?” ISKCON Bangalore group of devotees will answer the question as Srila Prabhupada only.

9. For the question “Are you a diksha disciple of SP”? 

The Bangalore Group of devotees will answer:

“The person who performed the formal or official diksa ceremony is XXX (name of the Officiating Acharya); but the person who gives us transcendental knowledge, who vanquishes our sinful reactions and one who delivers us is Srila Prabhupada.” 
10. To manage initiations in the ISKCON Bangalore group of temples, ISKCON GBC or ISKCON Mumbai Bureau will appoint some devotees recommended by the ISKCON Bangalore group as Officiating Acharyas, from time to time, provided they also fulfil the requirements of personal spiritual qualification which are presently applicable to the initiating gurus in rest of ISKCON.  They will give the Vaishnava names for the first initiates, and personally give the gayatri mantra for the second initiates (not play Srila Prabhupada’s tape). Only such appointed Officiating Acaryas shall perform 1st and 2nd initiation in the Bangalore group of temples. 
11. As Founder and Acharya of ISKCON
 and exalted pure devotee of Krishna and Sri Chaitanya Mahaprabhu, all devotees in ISKCON can and should be encouraged to take complete shelter of Srila Prabhupada and his instructions.
12. In the case of ISKCON Bangalore group of devotees, during the 1st initiation ceremony the Officiating Acarya shall formalize the relation
 between the new devotees and Srila Prabhupada as THE PRIMARY GURU to whom they shall surrender completely, regarding him as saksad hari and please him to please Lord Krishna, who will through a process awaken divya jnana, vanquish sinful reactions, deliver them from the material world and bless them with Krishna prema.
13. Post the settlement of the dispute between ISKCON Mumbai and ISKCON-Bangalore, with the Guru issue settled as outlined in this document, an ongoing discussion of the guru issue can continue with a Guru Issue Committee that includes representations from GBC members, members of ISKCON Bureau, selected members from national bodies around the world and ISKCON Bangalore group devotees. 

The conclusions of such a Guru Issue Committee will have to be accepted in the Bangalore group of temples by a referendum of all the initiated disciples of the ISKCON Bangalore group. As long as there is no acceptance by a majority of the initiated disciples in such a referendum, the Bangalore Group of devotees will continue with the understanding as outlined in this document. 

This is to ensure that by a majority vote in the Guru Issue Committee, in which the ISKCON Bangalore group representatives will be a minority, the ISKCON Bangalore group will not be helplessly forced to accept any conclusion of the Guru Issue Committee. 
14. Both groups will not try to change faith of young devotees of the respective temples on the guru issue and the system of initiation. The guru issue will be discussed only in disciplined, pre-approved (by both groups) and moderated forum and in a civilized and vaishnava manner. A code of conduct shall be followed for visiting devotees to the ISKCON temples of both groups in the spirit of this settlement.


15. The belief, preaching and practice in ISKCON Bangalore  group of temples will be that the devotees receive the Holy name from Srila Prabhupada as the current link in the disciplic succession at the time of first initiation
, and Srila Prabhupada is the one who is awakening divya jnana, vanquishing sinful reactions and delivering all surrendered souls in an ongoing spiritual process that begins the first day the devotees come in contact with Srila Prabhupada
 through his books, his devotees
 or his institution. 

However the Gayatri mantras are given by the Officiating Acarya into the right ear of the initiated devotee on behalf of Srila Prabhupada. 


16. Although the ISKCON-Bangalore group of devotees maintain that they are disciples of Srila Prabhupada because he is the giver of all levels of transcendental knowledge (divya jnana), vanquisher of sinful reactions and deliverer of devotees, considering the sensitivities involved in ISKCON with regard to guru issue and ongoing discussion of Guru Issue Committee, they shall not ‘call’ themselves diksa disciples of Srila Prabhupada, but will only call themselves disciples of Srila Prabhupada or Prabhupadanugas, and say that Srila Prabhupada is their primary guru. 
A note on posthumous initiation- a different perspective: 
We also do not consider this as a posthumous initiation system as the system does not presume to make Srila Prabhupada do any act part of diksha which is a prakrta component after his disappearance from our mundane view. The external, physical or prakrta components of diksha like the ceremonies, giving mala, gayatri, pariksha and acceptance of discipleship are being done by living persons on behalf of Srila Prabhupada as per the written directions of Srila Prabhupada on 9th July 1977. We do not say Srila Prabhupada is doing this aspect of diksha. It is done by the officiating Acaryas on behalf of Srila Prabhupada who are living persons. It is the non physical part or the aprakrta role that we believe Srila Prabhupada continues to perform in accepting disciples for himself as he was doing before his dissappearance. We do not presume any mystical role of Srila Prabhupada to do the prakrta part of diksha. There should be no bar in a person transcendentally acting from an aprakrta plane  after his disappearance as physicality is immaterial for acting from the aprakrta plane. The Officiating Acarya will personally give the gayatri mantra into the right ear of the devotee. Hence, in our opinion assigning that Srila Prabhupada is posthumously doing the initiation itself is a misapplication to July 9th 1977 system of initiation as there is no physical role of Srila Prabhupada in the entire process. Our case is quite different from a clear case of posthumous initiation in which someone took initiation straight out of a picture or Deity of Srila Prabhupada and took mala from the picture or took a Vaishnava name himself assuming that Srila Prabhupada is doing all this. Plus we are accepting that the Officiating Acarya is institutionally appointed guru directly representing Srila Prabhupada for the  purpose of formally connecting the devotees to Srila Prabhupada as their primary Guru and not merely a priest. I just mentioned it if it helps the GBC see that July 9th system is not really posthumous in the plain sense. Live people are doing the prakrta part of diksha. In any case I do not want to get into deeper discussion on this at this stage in the interest of settlement. This note portion may be deleted as being part of this document.
� This is a slightly edited version of the note jointly prepared with representatives of ISKCON Mumbai and ISKCON-Bangalore group on Feb 3rd, 2013. However this is edited for brevity and only those points applicable to ISKCON-Bangalore group of temples is presented here.�


� Satsvarupa: Then what is the relationship of that person who gives the initiation and the... �Prabhupada: He's guru. He's guru. (May 28th, 1977 conversation)��Tamala Krsna: No, he's asking that these ritvik-acharyas, they're officiating, giving diksa. Their... The people who they give diksa to, whose disciple are they? �Prabhupada: They're his disciple. (May 28th, 1977 conversation)��The word guru is equally applicable to the vartma-pradarsaka-guru, siksa-guru and diksa-guru. (CC Madhya 8.128)





� The äcärya gives the suitable method for crossing the ocean of nescience by accepting the boat of the Lord's lotus feet, and if this method is strictly followed, the followers will ultimately reach the destination, by the grace of the Lord. This method is called äcärya-sampradäya. It is therefore said, sampradäya-vihénä ye manträs te niñphalä matäù (Padma Puräëa). The äcärya-sampradäya is strictly bona fide. Therefore one must accept the äcärya-sampradäya; otherwise one's endeavor will be futile. (Srimad Bhagavatam, 10.2.31); �If you want real knowledge, then you must take knowledge from the äcäryas or the äcärya-paramparä. Then there is knowledge. Otherwise it is ignorance. (Srila Prabhupada lecture, Sanand, Dec 25th, 1975)





� Just like Gosvämés, they are äcäryas; Srinivas Äcärya. So äcärya paramparä, disciplic succession. Baladeva Vidyäbhüñaëa is also äcärya in this Gauòéya-sampradäya. So his special gift… Every äcärya means he gives some special things. Previous äcärya has given, and the next äcärya gives something more. That is the symptom of äcärya. ...So every äcärya is giving a further lift. (Srila Prabhupada class on Isopanisad, Los Angeles, 1970)�� The spiritual master, being in the disciplic succession stemming from Närada Muni, is in the same category with Närada Muni. A person can be relieved from his sinful activity if he surrenders to the lotus feet of a person who actually represents Närada Muni. (CC Madhya 24.258)





� I was being maintained by the International Society for Krishna Consciousness of which I am the Founder and Acharya. (Srila Prabhupada letter to Bank of Baroda, Jan 2nd, 1971)��This is to certify that Mr. Brent Selden, whose initiated name is Sudama das Goswami, is the president of our Honolulu Center, and therefore authorized to deal with all lands and property possessed by ISKCON.


Sincerely, A.C. Bhaktivedanta Swami, Founder and Acharya, of International Society for Krishna Consciousness. (Srila Prabhupada letter dated April 21st, 1974)�


� “When taking shelter in ISKCON, a devotee establishes a relationship with many gurus, foremost of whom is our Founder-Acarya, as well as others who serve as siksa, or instructing, gurus. At a later point in one’s spiritual development, and upon initiation a devotee in ISKCON formalizes his or her relationship with a personal diksha guru, Srila Prabhupada and the other members of our parampara.” GBC Statement Regarding the ISKCON Bangalore Litigation dated Jan 23rd, 2013





� Now the next initiation will be performed as a ceremony officially, of course that ceremony has value because the name, Holy Name, will be delivered to the student from the disciplic succession, it has got value. (Srila Prabhupada letter to Tamala Krishna, Aug 19th, 1968)





� The eternal bond between disciple and spiritual master begins from the first day he hears. Just like my spiritual master. In 1922 he said in our first meeting, you are educated boys, why don't you preach this cult. That was the beginning, now it is coming to fact. Therefore the relationship began from that day. (Srila Prabhupada letter to Jadurani, Sept 4th 1972)





� You have heard it from me and my disciples, similarly I have heard it from my Guru Maharaja, and so on, and on. Because you have heard it from a pure devotee of the Lord, therefore it is transmitted from you to another. Just as an aerial message, is transmitted from one place to another, similarly, this Guru parampara system is working. My disciples are my agents, my representatives, so by hearing it from them, you are receiving it from me. And because you are a sincere soul, those who are hearing the Mantra from you are receiving it in disciplic succession, from Lord Caitanya and from Lord Krishna. (Letter to Andrea temple, 6th March 1968)








�This line was the last line of earlier draft
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